550 — 3777 Kingsway, Burnaby, BC, V5H 327
‘ Direct: 604-777-4513
supplierprograms@icbc.com

January 7, 2026

Dear Collision Repair Program Participant,

I’'m writing to share updates to certain Mitchell compliance rules in Mitchell
Cloud Estimating (MCE) and explain how they may impact repair facilities. |
also have an update to the Hit and Run pilot project we announced in fall 2025.

UPDATE TO MCE COMPLIANCE RULES

Historically, Mitchell compliance rules have generated warnings to fix errors or
add missing information - like utilizing recycled airbags or seat belts or entering
an MCE operation that is not authorized in place of the equivalent Template
Line operation.

Typically, repair facilities correct flagged issues before submitting an estimate.
However, some warnings are ignored, and the estimate is submitted as-is.
When this occurs, an ICBC estimator must review and correct the estimate
before it can proceed.

Moving forward, the system will continue to provide a compliance warning
when you try to submit the estimate, but now will require you to correct the
issue before completing the submission process. This change will allow more
estimates to go straight through for approval and payment, reducing
processing time for everyone.

We’ve made this change to reduce unnecessary delays in the estimate
submission and payment process.

HIT AND RUN PILOT PROJECT EXTENDED

| also want to let you know we're extending the duration of the Hit and Run
pilot, until spring 2026, to allow more time to gather insights and ensure we
have a comprehensive set of data to evaluate.

There are no changes to the pilot processes — only the timeline is being
extended. We’'ll provide further updates as the work continues.

Thanks for your ongoing patrticipation and support.



https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D695eb0bef43e182faf45c12a%26Domain%3Dicbc.com%26Threat%3DeNpzrShJLcpLzAEADmkDRA%253D%253D%26Lang%3Den%26Base64Url%3DeNoFwtFugjAUANA_oq3BOfY2E6Fb0qIXWuh9Gy3J0LYSQEW_3pzzvyzj_EWIH-JlTvrYP-ZksJ1N7DWQ3s_kviHHR5by3Xeawe-O_LWnCYP0jYK6DmOKhZ5ku28NBdk1rBZ8FCZqNLX7weDXijIjPYIuVhQvLIWHSaptqpplhbMLnXeDjONNFVkjXnCqmHsKZjelBmYofqiD3wPPS5u7qHg-qQs7Sq5FR7fois-souQNkIVBDg%253D%253D%26%40OriginalLink%3Dlinks.enews.icbc.com&data=05%7C02%7Celsa.tong%40icbc.com%7C40f1c46903ae4a8a06d708de4e211441%7Cfb674604de45416181d1db4b83511b80%7C0%7C0%7C639034101172293911%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8FmMw4Fony0bjCBsKFdmuBqWWaMtCMprivdAJmmMQ80%3D&reserved=0

QUESTIONS? WE'RE HERE TO HELP

If you have any questions on either the Mitchell compliance rule updates or the
Hit and Run pilot project, please reach out to your Account Services
representative for support.

Sincerely,

Shane Loiselle
Manager, MD Program Services



