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Hello Collision Repair Program Participants, 

 

As we near the end of the current Collision Repair Program year, I’m writing to highlight some 

of the more significant updates we’re making to the Collision Repair Program Guide (“Program 

Guide”) for the 2025/26 program year and to invite you to a webinar to discuss the updates in 

more detail. 

 

The changes to the Program Guide will be effective on May 1, 2025. The most significant 

updates can be found below: 

 

Special Compensation Fund (SCF) Updates 

 

ICBC maintains the SCF to ensure money is available to cover warranty claims for a facility 

who is no longer in business. There has been an increased pressure on the SCF, and the 

balance is nearly exhausted. In 2024, ICBC made a one-time, $150,000 contribution to cover 

warranties for the 2024/25 program year. 

 

We will require a $300 contribution to the SCF from each facility for the 2025/26 program year, 

and, moving forward, will collect $300 annually. 

 

The updated Program Guide also outlines a new requirement for purchasers of program 

facilities to provide written confirmation that they will cover all warranty issues that arise from 

the previous ownership. In these cases, no initial contribution to the SCF is required. 

 

We are evaluating the SCF and considering potential changes in the future. 

 

Tiering and Development Rate 

 

Currently, facilities in the Assessment Tier that fail to meet the Tier 2 Minimum Threshold after 

12 months are removed from the program at ICBC’s discretion. 

 

  

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D67ec495c08644db93bc05ed4%26Domain%3Dicbc.com%26Threat%3DeNpzrShJLcpLzAEADmkDRA%253D%253D%26Lang%3Den%26Base64Url%3DeNoFwt1uwiAYANA3KoUWXXdZbTVxNIH-gF6OjwwEalOaLXqxZzfn2G1b0idCwc0-ZWY2fylz-ltn-hGRCQn9EqR2e1X_-68VLCD9ah_isD37PJRchZZhXxrV3WVTKfaqIww1N0qQTlrHxw8KsesueDnIoyjECfIRB8ZiO8Cd04n4VeThJk9tFP7nKV3lLgRTUdQFH-kqZ0uYtGo4w2aaKxUSN1DoUp9tmo5gJzxWfY7eh3lAiQ%253D%253D%26%40OriginalLink%3Dlinks.enews.icbc.com&data=05%7C02%7Cmiriam.teng%40icbc.com%7C0f74bf58b33b488221e208dd7159f0ac%7Cfb674604de45416181d1db4b83511b80%7C0%7C0%7C638791353336915124%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CWP%2FgR9D6y%2B6efWQxXm7nCXKlpPW%2Bt84XP%2FV11qryKY%3D&reserved=0
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Moving forward, rather than program removal, facilities in the Assessment Tier that fail to meet 

the Tier 2 Minimum Threshold will receive the Development Rate for the following 12 months. 

The Development Rate is 5% less than the applicable CRP rates. After 12 months at the 

Development Rate, facilities still not meeting the Tier 2 Minimum Threshold will be removed 

from the program. 

 

Estimates and Supplements and relevant approvals 

 

We’re receiving a high volume of estimate submissions where facilities are requesting 

“requires review” when it’s not required, contributing to processing delays for everyone. 

 

Participants are required to have justification for requesting an ICBC review of an estimate as 

outlined in the Program Guide. Participants must request ICBC review of an estimate in the 

following circumstances:  

• Hit and run claims 

• Potential total loss 

• Betterment 

• Allowances 

• Cash settlements 

• Back-ordered parts, or 

• Questionable damage 

Excessive, unnecessary estimate submissions with “requires review” may now result in 

performance consequences. 

 

Multiple Claims are no longer required to be flagged as "requires review"; for more information, 

refer to the Program Guide. 

 

We’ve also updated language related to estimate approvals. As per the updated Program 

Guide, operations or labour hours that are unnecessary or unrelated to the safe, proper repair 

of the claim related vehicle damage may be removed and corrected at any time. 

 

When an estimate or supplement is ‘automatically approved’ through Mitchell, the estimate or 
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supplement remains subject to further review and modification at any time by ICBC. When a 

Participant flags the estimate with “Requires Review” for a specific purpose and an estimate or 

supplement is ‘manually approved’, items outside of the specific review requested may be 

modified at a later date. 

 

Alternative Transportation Service (ATS) and Loss of Use (LOU) 
 

We’ve made a number of updates to the ATS and LOU sections including:  

• A restructured and easier-to-follow workflow format. 

• We’ve updated section 9 to only include details on ATS provided by a facility. 

Information on rentals, and rental-related activities are now in a new, separate 

section, Loss of Use and Rental. 

We’ve also made the following updates based on feedback from industry:  

• Merged and simplified Grace Days calendars into one chart. Previously, there were 

non-drive claim scenarios when one and two Grace Days applied. Moving forward, 

three Grace Days are standard for all non-drive claims giving Participants additional 

time to prepare an initial estimate. 

• Removed Wait Time Delay procedure. Excessive wait times are no longer applicable, 

and we’ve removed the requirement to submit a Non-Drive Volume Delay Notification 

to advise when non-drives cannot be accepted. ICBC will continue to manage tow and 

repair start dates individually with facilities on a per-claim basis. 

• Simplified the Direct Rental Referral (DRR) requirements. For non-drive claims, you’re 

no longer required to submit the DRR when a customer is already in a rental, however, 

you must still submit the estimate within 48 hours of the ATS Responsibility Date. 

 

Further, more minor updates to Collision Repair Program Guide 

 

We’ve also made additional, less significant, updates to other sections of the Collision Repair 

Program Guide. We encourage you to review the list of changes on the Business Partners 

page. 

 

All updates are effective May 1, 2025. 
 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D67ec495c08644db93bc05ed4%26Domain%3Dicbc.com%26Threat%3DeNpzrShJLcpLzAEADmkDRA%253D%253D%26Lang%3Den%26Base64Url%3DeNoFwu2ugiAAANA3kg9hy_tT09q6sCAV6mfAggRr4Wr29O0cvyzP_AdADPOUCze7Ty6CuZrCPBJwMYM3BpCs_2ZzTJw0R2C-3UM2y3qCkQgdO4Ym4jS_q7bS7Fsn29fCaYm58kEMG2oT5wf0bNRWlnJn4YAiY6nr7V3QEU8vCeNF7bokp9uqQhUOGFFZ1qUY6EvNHjPldb-3i2vPVCrU2tIQs_d53Fo_oqE6QfADKM4_6Q%253D%253D%26%40OriginalLink%3Dlinks.enews.icbc.com&data=05%7C02%7Cmiriam.teng%40icbc.com%7C0f74bf58b33b488221e208dd7159f0ac%7Cfb674604de45416181d1db4b83511b80%7C0%7C0%7C638791353336933972%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hpGnAbGWprD0B7wls3q0HKE%2BCXiRc0V14EDkXEY5T34%3D&reserved=0
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Questions? Join us for a webinar.  
 

We’re hosting two webinars to discuss updates to the Program Guide and to answer your 

questions. While participation is voluntary, we encourage you to register and attend one of the 

sessions. 

 

You can register by clicking on one of the links below. You’ll receive an email confirmation and 

calendar invite upon registration.   

• April 17, 2025 - 9:00AM – 10:00AM 

• May 1, 2025 – 11:00AM – 12:00PM 

A recording of the webinar will be archived on the Business Partners site for your reference. 

 

As usual, your Account Services representative is also available to discuss updates to the 

Program Guide or answer any questions you may have. 

 

    

  

 

Sincerely, 

 

Shane Loiselle 

Manager, MD Programs Services 

 

 

  

   

 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D67ec495c08644db93bc05ed4%26Domain%3Dicbc.com%26Threat%3DeNpzrShJLcpLzAEADmkDRA%253D%253D%26Lang%3Den%26Base64Url%3DeNoFwt0OgiAYANA3EkHZsktLbXO48aVCXQYsSLAfXE2fvp1jl-UV9wh5N08xMbP5xcSpm0rUMyDjI_oS1OzeULYjNKYnSG31Ew7Lek59zqWvGZ5yI7uHqArJtjLovuRGAumEdXzYUR26rsWvgzhCBo1OB-wZC3WvH5yOZPpA6q-iqQNM91W4wrUEU8jKjA_0I2ZLmLCyP-nFVBcKAlc6U7k62TgetR3xUJxT9Ac0hT_8%26%40OriginalLink%3Dlinks.enews.icbc.com&data=05%7C02%7Cmiriam.teng%40icbc.com%7C0f74bf58b33b488221e208dd7159f0ac%7Cfb674604de45416181d1db4b83511b80%7C0%7C0%7C638791353336951542%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bGMkZVOCUk2%2FZ3VFbJVFzNodRknlFuYwNmo3nprQ1iI%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D67ec495c08644db93bc05ed4%26Domain%3Dicbc.com%26Threat%3DeNpzrShJLcpLzAEADmkDRA%253D%253D%26Lang%3Den%26Base64Url%3DeNoFwtFuwiAUANA_KgXKsu6x2mrS0ARse3EvSwQyEKhGyIx-_XKOK-WevxCKfgu5spt95srri670LSEbM_oj6PlDUxnD5QNmi_R7uMldeZ3q2AgVB45DY9V0hb5V_N0lM3fCKkkmcF4sn8ykaRrxfQd7SeXB1AuOnKdhNlfBVhIeso7fcBiSDL8v8K0fCWaSdlQs7AGbIxycmo-m2P7MJODeUN3oo8vr3rgVL-2pRv-VCECb%26%40OriginalLink%3Dlinks.enews.icbc.com&data=05%7C02%7Cmiriam.teng%40icbc.com%7C0f74bf58b33b488221e208dd7159f0ac%7Cfb674604de45416181d1db4b83511b80%7C0%7C0%7C638791353336969904%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LkYtZyuO9I8%2Bn4ci3RMPtyY8e%2B36xK1fuQC6NVSHGs4%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D67ec495c08644db93bc05ed4%26Domain%3Dicbc.com%26Threat%3DeNpzrShJLcpLzAEADmkDRA%253D%253D%26Lang%3Den%26Base64Url%3DeNoFwt3OgiAYAOA7EgHZPr9DTWtruPGmQh0GLEgwJ66_q2_P47ZtSf8IBT9PKbOzfaXM66vO9CMiGxJ6EnRbYdHFmxJVj0h_2wfU2-eUh0Ko0HI8FVZ1d9mUin-raPpKWAWkk86L4Y-Z2HVHvNRyBxT2Jh9w4Dy2vbkLNpJphTxc5L6NMN0-0pf-SDADWlExsFXOjnDpVH8wm23ODCRuDNWFPrg07owb8VCecvQDasZAUw%253D%253D%26%40OriginalLink%3Dlinks.enews.icbc.com&data=05%7C02%7Cmiriam.teng%40icbc.com%7C0f74bf58b33b488221e208dd7159f0ac%7Cfb674604de45416181d1db4b83511b80%7C0%7C0%7C638791353336989359%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2HUz5AA3eLRlse4gp%2B4pED5d30Gz6EGmun%2FTB6Y2N%2Bw%3D&reserved=0

